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The implementation plan for the University of Helsinki research data policy 2015–2017 is divided into three sections – research, service
provision and administration – which have their own perspectives on the policy’s implementation. The following tables describe the objectives
of each section, the measures needed to achieve the objectives, as well as the division of responsibility and schedule of activities. In addition,
the tables list various indicators used to evaluate the achievement of the objectives. Some of the measures were launched in 2014.

1 Research: “Uncomplicated research data management and more time for research”

1.1 The research process

Objective Measures Responsibility Schedule Indicators

Researchers have the basic
competence needed for research
data management.

University of Helsinki students and
researchers will participate in research data
management training.

Basic training will be organised.

The National Library will coordinate open
science training (instructor training) for
research organisations’ staff as part of the
national Open Science and Research
Initiative.

Researchers
(especially doctoral
students), principal
investigators

The Helsinki University
Library, doctoral
schools

The National Library

Launched
in 2014

The number of people
who complete training

Annual training hours

Feedback on training

Each research project has a plan for
research data management. Research data management plans will be

drawn up.
Researchers, principal
investigators

Launched
in 2014
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Agreements on data ownership and
authorship are drawn up
appropriately.

Agreements on the ownership and
authorship of data will be made at the
beginning of a research project in
accordance with the University’s
instructions.

Researchers, principal
investigators

Legal counsels for
research

Launched
in 2014

The number of
agreements

The ratio of data
subject to agreements
and data not subject to
agreements

Research data is published and
opened up, when possible.

The results will be licensed in accordance
with the University’s instructions.

The rights to use research data will be
agreed on.

Resources will be allocated to the
publication and further use of research
data.

Researchers, principal
investigators

Launched
in 2014

The amount of
published data

References to
published data

The number of times
open data are
accessed

1.2 Services and support

Objective Measures Responsibility Schedule Indicators

The support services needed by
researchers are available on a one-
stop basis.

Services will be designed in cooperation
with various University units.

The service design project will be taken
into account.

Responsibility for
coordination:
Research
Administration

The Helsinki
University Library, the
National Library, the

2015 Customer satisfaction
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IT Centre, Research
Services

Researchers receive support for the
legal matters defined in the research
data policy.

Guidance for agreements will be offered.

Legal guidance will be offered.

Legal counsels for
research

The National Library

Launched
in 2014

The number of
guidance sessions,
time spent on
guidance, customer
satisfaction

Researchers receive support for
preparing funding applications and for
questions related to research data
management.

Guidance services will be arranged.

Research funding
services, Research
Administration, the
Helsinki University
Library

Launched
in 2014

The number of
guidance sessions,
time spent on
guidance, customer
satisfaction

1.3 An infrastructure for research data management and processing

Objective Measures Responsibility Schedule Indicators

Researchers receive support for
technical questions and solutions
related to research data storage.

The technical solutions meet the
needs of researchers.

The tools, services and responsibilities
related to the lifecycle of research data
(collection, processing and storage) will
be described, taking into consideration
the tools and services provided by the
IT Centre and its cooperation partners
(e.g., the CSC).

The IT Centre

The National Library (as
part of the Open
Science and Research
Initiative

Launched
in 2014 Customer satisfaction
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The telecommunications network’s
capacity will be monitored – and
increased, if necessary.

Descriptions will be made of the target
architecture for the technical
infrastructure needed for data-intensive
research and of the linkage to national
and international development.

The proposed technical solutions for
data storage, along with their
acquisition procedures, will be
described.

The information systems support the
implementation of data policy.

The TUHAT research database meets
researchers’ needs for research data
management.

The TUHAT research database will be
further developed.

A study will be conducted on the
linkage of information about
publications, research data,
researchers and organisations.

Attention will be focused on the
management of permanent identifiers.

The IT Centre, the
Helsinki University
Library, the National
Library, Research
Administration

Launched
in 2014

1.4 Training, orientation and guidance

Objective Measures Responsibility Schedule Indicators
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Research data-related training is
offered to students at all levels and to
research and teaching staff
throughout their careers.

The University’s present and planned
training will be surveyed.

Basic research data skills will be
incorporated into the ICT Driving
Licence (the sections handled by the IT
Centre and the Helsinki University
Library).

Information about research data
management training organised by
parties other than the University will be
made easily available.

If required, the Library will help others
(faculties, departments and doctoral
schools) organise research data
management training or seminars
related to the topic (as an organiser,
not an expert).

Upon request, the Library will offer brief
info sessions about research data
management.

Orientation coordinators will receive
training, and orientation material will be
drawn up.

The IT Centre, Research
Administration, the
Helsinki University
Library

Faculties, departments,
doctoral schools

Launched
in 2014

The number of people
who complete training

Annual training hours

Feedback on training

Researchers are offered in-depth
research data management training
tailored to their field.

Each doctoral school will offer data
management training applied to their
field.

Doctoral schools, the
Helsinki University
Library

2015
The number of people
who complete training

Annual training hours
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Existing international online courses will
be used.

Researchers will be offered campus-
specific introductions to the available
research data management services
and solutions, as well as their costs.

Feedback on training

Researchers are introduced to good
practices in research data
management.

Orientation plans and material will be
drawn up (a ready management plan
can be used for assistance).

Orientation will be arranged.

Researchers will participate in
orientation.

Responsibility for
coordination: Research
Administration

The Helsinki University
Library, Research
Administration, Human
Resources

Faculties, departments,
research groups

Researchers

2015

2016

Completed orientation
material

The number of
orientation participants

Feedback on the
orientation material
and events

Guidance is available for research
data management planning.

Guidance providers will be offered
training, as well as instructional
material. Marketing will be conducted.

The Helsinki University
Library 2015

The number of
guidance sessions, the
time spent on guidance

Guidance services are available for
research data management and for
opening up data

The guidance service can be contacted
by email at: hulibdata-info@helsinki.fi
(which will be changed to: data-
info@helsinki.fi).

Guidance will be offered for the
preparation of data management plans.

The Helsinki University
Library Launched

in 2014

mailto:hulibdata-info@helsinki.fi
mailto:data-info@helsinki.fi
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The management plans of key research
funders will be examined, and feedback
will be given on them.

Guidance will be offered for opening up
research data and for open data
archives.

Legal guidance related to research data
will be offered.

Legal counsels for
research

The commercial use and availability
of research data is taken into account
when using research results.

Training and guidance will be
organised. Instructions will be drawn
up.

Research Administration,
Research Services, legal
counsels for research

Launched
in 2014

1.5 Guidelines

Objective Measures Responsibility Schedule Indicators

Guidelines for research data management
can be found easily online and can be
quickly adopted. The University's research
data services, in particular, are presented
centrally.

Manuals and basic guidelines on
research data management will
be produced for Flamma and the
external website. The free

Responsibility for
coordination: Research
Administration

The Helsinki University
Library, Research

Launched
in 2014

https://flamma.helsinki.fi/portal/home/sisalto?_nfpb=true&_windowLabel=contentviewer&contentId=HY334216&lang=en&_pageLabel=content_view
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availability of guidelines will be
taken into account.

Differences between disciplines,
as well as the good practices
and criteria for openness of
different disciplines, will be taken
into account in the guidelines.

Material will be produced
nationally and internationally in
cooperation with others. The
University’s website includes
links to material found on other
participants’ websites (e.g., the
Data Management Guide
compiled in connection with the
National Research Data Initiative
and the Finnish Social Science
Data Archive’s handbook (to be
published also in English) for
research data management).

The criteria for the preservation
of research data (1999), outlined
cooperatively by Finnish
universities, will be applied to the
data policy. The criteria for the
storage of research data will be
revised.

Services, legal counsel
for research, the IT
Centre, Central
Archives, Human
Resources
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Cooperation partners in the field of research
data distribution have access to guidelines.

Guidelines will be published on
Flamma. The IT Centre 2015

The University’s information security
guidelines are up to date and take the
demands of the research data policy into
account.

The guidelines will be updated. The IT Centre 2015

Guidance and instructions for opening up
data and for open data archives are easy to
find and meet the needs of customers.

Training will be offered to
guidance providers.

Instructional material will be
produced.

Marketing activities will be
organised.

The Helsinki University
Library 2015

The number of
guidance sessions, the
time spent on guidance

Data management plans can be drawn up
with a user-friendly tool, which can also be
used to maintain the data/material
management plan and to find and organise
support services related to research data
management.

A suitable tool will be acquired
and tailored to the University’s
needs and then introduced to
research groups and
researchers.

National development projects
will be taken into account.

Users will be offered support for
the tool.

The support services for data
management planning function
primarily through the tool (a form
that instructs the user).

Responsibility for
coordination: the
Helsinki University
Library

The Helsinki University
Library, the IT Centre,
Research Administration

2015 Management plans
produced with the tool
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The Library’s data experts
maintain and update the
instructions and links.

2 Services: “Service providers are experts in research data management”

2.1 The IT Centre

Objective Measures Responsibility Schedule Indicators

The University of Helsinki has a
research data infrastructure.

The IT services needed by researchers
will be surveyed, and the related basic
solutions described. Any missing services
will be identified, and the service portfolio
will be complemented with suitable
external services and framework
arrangements.

The storage, calculation and processing
capacity will be surveyed and developed;
user-friendly software for research data
management will be surveyed and
provided.

Both national (the Open Science and
Research Initiative) and international
development work, as well as the
University of Helsinki’s research

The IT Centre 2015–
2016
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infrastructure services, will be taken into
account.

The target architecture for the
technical infrastructure (as part of
the research data infrastructure)

A needs survey will be conducted,
technologies will be assessed,
development trends will be forecast, and
the target state will be defined.

The incorporation of external services
(including cloud services) will be defined.

Development measures will be defined
and launched.

Framework arrangements will be made.

The IT Centre 2015–
2016

Assistance for the technical
implementation of research data
storage (storage services)

Descriptions will be prepared of the
recommended solutions and
example cases.

Training will be offered to solutions
advisors.

The National Library’s expertise in
long-term data preservation will be
taken into account.

The IT Centre 2015–
2016

The number of
implemented solutions

The number of
example cases
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Each support service group
includes members who are familiar
with basic research data storage
and can forward more detailed
queries to the solutions advisors, if
required.

Training will be arranged for support
service groups. The IT Centre 2015–

2016

The number of
participants in
training/info sessions

The solutions advisors have the
necessary insight to understand
the needs of individual researchers
and research groups, and they
receive background support from
infrastructure-related expert
groups.

Training will be offered to solutions
advisors. The IT Centre 2015–

2016

The number of
participants in
training/info sessions

Increased basic competence in
data management and storage
services among the support staff

The basic competence level will be
defined.

Internal info sessions will be organised (by
video).

Descriptions will be made of example
cases and the solutions related to them.

The IT Centre 2015–
2016

The number of
participants in
training/info sessions

The number of
example cases

The procedures for selective data
distribution are in place.

Descriptions will be made of the
recommended distribution procedures. The IT Centre 2015–

2016

The number of
services using external
identification
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The University of Helsinki will participate in
academic identity federations.

The potential for using social media user
IDs in data distribution will be evaluated,
and the necessary recommendations and
technical solutions will be prepared.

Descriptions will be made of the
procedures for distributing data with higher
information security requirements.

2.2 Libraries

Objective Measures Responsibility Schedule Indicators

Research data management
training is available to the staff.

Instructors will be offered training and
training material, including online material.
Marketing will be conducted.

Training will be organised for doctoral
students.

The National Library coordinates open
science training (instructor training) for
research organisations’ staff as part of the
Open Science and Research Initiative.

The Helsinki University
Library

The National Library

2014–

The number of training
participants, the
number of annual
training hours
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The Helsinki University Library
allocates resources to staff training
so that it can support researchers
in research data management.

In 2017, the Library will have
notably more staff members
acquainted with research data
issues than it has in 2015.

Each library unit has at least one
or two experts with in-depth
knowledge of data matters. The
experts are in charge of planning
and developing on-campus
research data management
services.

The customer service staff know
what kinds of research data
services the Library provides and
can point customers to the right
source of information or to the
appropriate expert.

The Library will strengthen its expertise in
research data management (e.g.,
international networks and memberships
in working groups) and will take this into
consideration in its HR planning.

The Helsinki University
Library 2015–

The creation of a local support
network (datascientists network)

Coordination

A survey of networks

Communication

Responsibility for
coordination: the Helsinki
University Library

Faculties, departments

2015–
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A well-organised general guidance
service

Guidance providers will be offered training,
as well as instructional material. Marketing
will be conducted.

Agreements will be made on
responsibilities and communication
channels.

Attention will be focused on the service
design project.

The Helsinki University
Library 2015

The number of
questions and
answers, the delay in
responses

3 Administration: “The research data policy’s implementation processes are clear and functioning”

Objective Measures Responsibility Schedule Indicators

The research data policy project is
coordinated centrally.

Network meetings, active communication,
unit visits

Internal networking, in which Research
Administration, IT Management,
researchers and representatives of the
Library and archives jointly develop data
management practices, will be maintained.

Responsibility for
coordination: Research
Administration

2014
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The University community is
familiar with the data policy.

News (Flamma), faculty visits, stakeholder
meetings

Discussions about the responsibilities and
measures required by the research data
policy will be conducted throughout the
University (faculties, departments,
independent institutes, doctoral schools,
Central Administration units, the Research
Council, the Academic Affairs Council).

Responsibility for
coordination: Research
Administration

University management,
University
Communications,
Research Administration,
the Helsinki University
Library, the IT Centre

2014–
2016

The number of
published news items

The number of visits

The data policy is linked to the
service design project.

Coordination between projects Research Affairs 2015

The enterprise architecture
perspective is taken into account.

Service descriptions and the processes for
providing the services required by the
research data policy will be drawn up.

The national service infrastructure will be
developed.

Responsibility for
coordination: IT
Management

Research Administration,
the IT Centre, the
National Library, the
Helsinki University
Library

2015
The service
descriptions drawn up

Good research data policy
practices are identified and shared.

Surveys will be conducted of the research
data management training organised in
different units.

Information about the training will be
compiled, and the training events will be
advertised.

Responsibility for
coordination: Research
Administration

Researchers, principal
investigators, faculties
and departments,
Research Administration,

2015-

http://blogs.helsinki.fi/tutkimushankkeenelinkaari/
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the Helsinki University
Library, the IT Centre

The University units (faculties,
departments, independent
institutes, doctoral schools) receive
support for identifying and
implementing the measures
required by the research data
policy.

The units (Human Resources, Research
Administration, the Helsinki University
Library, doctoral schools, departments and
faculties) will agree on the responsibilities
required by the research data policy (such
as education and orientation).

Responsibility for
coordination: Research
Administration

Human Resources,
Research Administration,
the Helsinki University
Library, doctoral schools,
departments and
faculties

2015

The University of Helsinki is an
active “data organisation” (national
impact).

The Open Science and Research Initiative

External partners will be kept up-to-date
about the data policy.

The University will participate in national
development work and exploit the results
(e.g., the Open Science and Research
Initiative).

Responsibility for
coordination: Research
Administration

University management,
Research Administration,
University
Communications, the
Helsinki University
Library, the National
Library

2014–
2017

The data management plan is
taken into account in the
University’s own research funding.

Technical solutions (Aava) will be
produced; the application guidelines will
be updated.

Research Administration 2015–
2016

http://openscience.fi/en/frontpage
http://openscience.fi/en/frontpage
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The research data policy is actively
updated, and its implementation is
monitored.

Agreements will be made on ways to
monitor and update the research data
policy’s implementation University-wide.

The Research Council discusses the
research data policy once or twice a year
and assesses its implementation.

University management,
Research Administration

The Research Council

2015

The research data policy meets
international requirements.

The University is actively involved in
international networks and development
work.

Research Administration,
the Helsinki University
Library, the IT Centre,
research groups, the
National Library

Launched
in 2014

Appropriate resources have been
allocated to the measures required
by the research data policy.

A cost estimate of the measures required
by the research data policy will be
prepared.

The principles for funding the
infrastructure needs of research groups
will be agreed upon.

Responsibility for
coordination: Research
Administration

Research Administration,
the Helsinki University
Library, the IT Centre

Research Administration,
faculties, departments

2015 The correctness of
estimated costs
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Research data competence is
taken into account when assessing
academic merits.

Different ways to assess merits will be
determined (with attention given to
national work carried out in the field).

Guidelines for evaluation will be drawn up.

Responsibility for
coordination: Research
Administration

Human Resources,
faculties, departments

2016

The status of grant-funded
researchers is taken into
consideration in the solutions,
services and agreements related to
the data policy.

The data policy’s impact on grant-funded
researchers (incl. the agreements made
with them) will be determined.

Research Administration,
Human Resources 2015
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